
Leadership is not magnetic personality--that can just as well be a glib tongue. It is 
not making friends and influencing people --that is flattery. Leadership is lifting a 
person's vision to higher sights  the raising of a person's performance to a higher person s vision to higher sights, the raising of a person s performance to a higher 
standard, the building of a personality beyond its normal limitations.
-Peter Drucker
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Leaders –
Are they Are they 

DIFFERENT DIFFERENT 
Creatures?Creatures?



Leadership is the wise use of power. Power is the 
capacity to translate intention into reality and 
sustain it.

-Warren Bennis







Leaders learn by leading, and they learn best by 
l di  i  h  f  f b l  A  h  leading in the face of obstacles. As weather 
shapes mountains, problems shape leaders.

-Warren Bennis









A leader is a 
dealer in hopedealer in hope

Napoleon.



L d hi Th ti l S h t Leadership- Theoretical Snapshot 



Trait TheoryTrait Theory
• Leaders are born, never madeLeaders are born, never made
• Leadership is inherited
▫ Desire to lead
▫ Decisive, Dependable & Dominant
▫ Honesty and Integrity
▫ Self Confidence
▫ Intelligence

Ad t bl  t  it ti▫ Adaptable to situation
▫ Ambitious and achievement oriented
▫ Energetic  PersistentEnergetic, Persistent
▫ Willing to assume responsibilities



Trait Theory by Warren BennisTrait Theory by Warren Bennis

Management of Attention

Management of Meaning

Management of Trust

Management of Selfg



Behavioral Theory

• Ohio-state Leadership Studiesp

▫ Initiating Structure & Consideration

• Michigan Leadership Studies

▫ Employee Orientation & Production OrientationEmployee Orientation & Production Orientation

• Rensis Likert’s Management Systems

▫ Job Centered & Employee Centered

• Managerial Grid Theory• Managerial Grid Theory

▫ Concern for People & Concern for Production



Ohio-state Leadership StudiesOhio state Leadership Studies
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Managerial Grid (Blake & Mouton)Managerial Grid (Blake & Mouton)
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Situational Theoryy

• Continuum of Leader Behavior by Tannenbaum -Schmidt 

C i  M d l b dl• Contingency Model by Fiedler

• Path Goal Theory by House-Mitchell

C ti  M d l b  V Y tt• Contingency Model by Vroom-Yetten

• Tri-dimensional model by Hersey-Blanchard



Contingency Model by Vroom-YettenContingency Model by Vroom-Yetten
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Contingency Model by Vroom-YettenContingency Model by Vroom-Yetten



Path Goal TheoryPath Goal Theory

Personal Factors
• Perception of ability
• Locus of Control
• Experience

Leadership Style
• Directive Situational Followers Path Perception
• Supportive
• Participative
• Achievement 

Situational 
Factors

Efforts – Performance –
Reward Linkages

Outcome for Subordinates
• Satisfaction
• Acceptance of Leader

M i i

Environmental Factors
• Task Structures
• Formal Authority System • Motivation

• Performance

• Formal Authority System
• Primary Work Group



Hersey and Blanchard Situational LeadershipHersey and Blanchard Situational Leadership
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LeadersLeaders
VS ManagersVS Managers



managersmanagers
i t i  th  t t  • maintain the status quo

• monitor situationmonitor situation

• allocate resources

• communicate targets

meas re the res lts• measure the results

• feedback on the trendsfeedback on the trends



leadersleaders
• strategic thinkers

l k f d d  i i• look forward and create visions

challenge• challenge

motivate• motivate

• Inspire & empower• Inspire & empower



Case Study: Barack ObamaCase Study: Barack Obama



Leadership is influence



Stable 
strategy
+
Flexible 
t titactics
=

Victory



Yesterday’s 
competitor iscompetitor is 
today’s collaborator 



Leadership 
is all aboutis all about 

empowering 
thothers



C St dCase Study:



Kabir Khan took CHALLENGE to  Kabir Khan took CHALLENGE to  

accomplish THE IMPOSSIBLE  !



K bi Kh  INCULCATED TEAM SPIRITKabir Khan INCULCATED TEAM SPIRIT
in a bunch of under performers.



H  INSPIRED & MOTIVATED th  t  He INSPIRED & MOTIVATED the team 
to be the champions.



His STRATEGIC GAME PLAN helped the His STRATEGIC GAME PLAN helped the 
novice team to beat the former champions.



# one

get that get that g
‘vision vision 
thing’thing



# two

value   value   
Y  Your Your 

valuesvalues



# three

b   lbe a rolebe a role
d lmodelmodel



# four

create  other create  other 
leaders  not leaders, not 

followersfollowers



“Vi i  i h         “Vision without        
action is                action is                

hallucination”hallucination
Andy Law St LukesAndy Law, St.Lukes



“ take the first 
step in faith  You step in faith. You 
do not have to do not have to 
see the whole 
staircase.
Just take Just take 
the first the first 
step.”
Martin Luther King



  we can we can 
all be all be 

LeadersLeaders



don’t just stand don t just stand 
there  do there….. do 

thi !something!




